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- 2025 SUSTAINABILITY PROGRESS - 
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Sustainability Updates | PRODUCTION
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Global Regulation

Packaging & Packaging Waste 
Regulation Readiness

EU Deforestation 
Regulation Readiness
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Sustainability Updates | FOREST
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Sustainability Updates | PEOPLE
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Global Platforms Engagement
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Signatory member Board of founders Steering board 

Executive committee▪ Forest Positive Coalition
▪ Human Rights Coalition
▪ Sustainable Supply Chain 

Initiative

Advisory Board• Executive Social Champion
• Climate Action Workstream
• People Action Workstream

Member
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Transparency and Reporting
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2024 SR 2025 SR

Grievance page

Remedy page



- COMMUNITY HIGHLIGHTS - 



Nectarmas Acacia Honeydew Honey
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Women-Led Urban Farming: Turning Limited Land into Shared Value
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Safe Water, Stronger Communities: Expanding Access Through Partnerships
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APP's New Sustainability Platform

Forest Positive Policy

▪ Aim to conserve and restore 1 million hectares of landscape 
ecosystems across our value chain

▪ Ensuring positive ecological and biodiversity outcomes through 
investment in sustainable landscape management & active 
restoration

▪ Co-create Public Private Community Partnerships for landscape 
projects with key stakeholders collaboratively
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▪ Launched in September 2025, Regenesis, APP’s 

Sustainability platform, delivering renewed overarching 
ambitions for sustainable future

▪ move from “zero harm” to “doing more good”

▪ To achieve this, we will focus on:
o Carbon management
o Supporting community development
o Cultivating partnerships that drive sustainable progress

https://app.co.id/regenesis

APP Group | 2026 Stakeholder Advisory Forum

https://app.co.id/regenesis
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APP’S ACTIVITY

Protecting, restoring, and enhancing forest 

ecosystems and biodiversity.

CONSERVATION & RESTORATION

RESTORATION ECOSYSTEM (RIAU WETLAND HERITAGE)

PT PRP 

(15.656 ha)

PT MAS 

(15.170 ha)

PT CPI

(29.492 ha)

RIAU LANDSCAPE

GIAM SIAK KECIL - BUKIT BATU BIOSPHERE RESERVE

Recognized as UNESCO 
Biosphere Reserve in 2009

Initiated by APP

Wildlife - RTE 

Plantae - RTE  

211+
88+

LANDSCAPE AREA

APP PROTECTED AREA

705.271 Ha

67.276 Ha

60.318 ha

TOTAL LANDSCAPE 

AREA

OUR PARTNERS

Reducing emissions, strengthening carbon 

sequestration, and improving ecosystem 

resilience.

CLIMATE ACTION & ENV RESILIENCE

Empowering communities, advancing 

research, and supporting sustainable forest 

management.

SUSTAINABLE DEVELOPMENT & 

INNOVATION

Issuance of Riau Governor's Decree No. 

765/VIII/2025 concerning the GSK-BB 

CB Management Coordination and 

Communication Forum.

2025

1 2
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LANDSCAPE

IMPACTED AREA

± 400.000 Ha

Wildlife - RTE 

Plantae - RTE

162+
43+

Short-terms Target

Mid-terms Target

Long-terms Target

• Wildlife conservation program

• Decent livelihoods through 

sustainable forest investment 

• Enhancing landscape 

governance through multi-

stakeholder platforms

•  Sustainable forest ecosystem 

conservation, including wildlife 

protection

• Sustainable livelihood options 

• Social and environmental 

remediation schemes

• 40 Ha elephant feeding pocket 

• Identification of sustainable 

livelihood alternatives 

• Implementation of corporate 

social and environmental 

remediation schemes

23 FEB 2026

OUTCOMES

Landscape 

Ecosystem

Sustainable 

Commodities

Social 

Stability
Private sector 

involvement

17 Ha Elephant Feeding Pocket, Big Impact for 

Elephants & Community

FIRST THREE MONTHS MILESTONE

ELEPHANT FEEDING POCKET

17
Ha

JAMBI LANDSCAPE - BUKIT TIGAPULUH
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- SHAPING THE FUTURE OF REGENESIS - 
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Our Current Steps
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▪ Working with internal and external stakeholders

▪ Creating a shared vision

▪ Aligning to international frameworks

▪ Supporting Indonesia and global sustainability efforts

Stakeholder Engagement

What we have done in less than 12 Months

Regenesis is being shaped through collaboration to ensure 
APP’s future sustainability goals reflect stakeholder 
expectations, global trends, and long-term value creation.
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Regenesis Framework Structure – At a Glance
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DELIVERY ELEMENTS

STRATEGIES

Key approaches that outline how APP will achieve its targets, often spanning 
multiple topics to address interconnected solutions.

POLICIES

Formal commitments and guiding principles that codify APP’s standards, 
boundaries, and expectations for its operations and suppliers.

PROJECTS & PROGRAMMES

Concrete actions, projects, or implementation plans that operationalize strategies 
and drive progress toward targets.

KEY PERFORMANCE INDICATORS

Indicators that track progress against Regenesis targets and link delivery 
accountability to responsible roles or divisions.

SCOPE

Foundational elements that enables effective and lasting implementation 
of the Regenesis Framework across all pillars, action areas, and topics.

TOPICS

Clusters of specific themes within each action area that translate broad 
goals into operational priorities.

ACTION AREAS

Related areas within each pillar that define where APP will focus its 
efforts and where specific headline goals are set to guide progress.

PILLAR

The three core dimensions that shape APP’s vision for a sustainable 
future. Each provides a north-star outcome for long-term impact and is 
supported by interconnected action areas.

MISSION STATEMENT

A clear expression of APP’s long-term sustainability ambition and 
purpose, setting the direction and desired impact of the Regenesis 
Framework.

CURRENT

NEXT
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Regenesis Framework
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